
Crane Safety Committee and 

Lift plan procedure 
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 Organize and formalize the crane safety 

committee 

 Ensures project team performs due diligence 

project safety planning before crane lifts

 Create a lift plan data bank 

 Establish the company lift plan procedure 

 Identifies the competent person(s) on site who will 

be accountable for planning and ensuring proper 

equipment use and lift safety is maintained 

Objectives
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Crane Committee members 
⚫ Crane committee 

members will be 

described as a company  

“Competent Persons” .

Competent person' 

is defined as 'one who is 

capable of identifying 

existing and predictable 

hazards in the surroundings 

or working conditions which 

are hazardous, or dangerous 

to employees, and who has 

company authorization to 

take prompt corrective 

measures to eliminate them" 
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Crane Committee members 

⚫ Project Safety Rep. 

⚫ Project Superintendent 

⚫ Project Manager 
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Submit Documents 

⚫ Person in charge 

of lift work will 

submit lift plan 

and the 

appropriate 

documents. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Wd9btXIwmtfrjM&tbnid=W8Hc7z1Qr9sUpM:&ved=0CAUQjRw&url=http%3A%2F%2Fetraintoday.com%2Fblog%2Fcompetent-person-training%2F&ei=zMD2UZu1Foic9QT16YDABw&psig=AFQjCNGtenQRZZFVeg2a8tewvKHmaH-ZeQ&ust=1375211974143780
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Non - Critical Lift 

⚫ Activity Hazard Analysis 

⚫ Lift Plan Form

⚫ Crane Spec Sheet

⚫ Crane certification of inspection

⚫ Operator certification 

⚫ Riggers information

⚫ Summary of the lift including 

description of the load 

Required documents 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwios46BnsvOAhWBbCYKHcViCyYQjRwIBw&url=http%3A%2F%2Fetraintoday.vteamslabs.com%2Fblog%2Fa-competent-person-is-the-key-connection-to-scaffold-safety-training%2F&bvm=bv.129759880,d.eWE&psig=AFQjCNFCvM2MeQhmCUzfF-XtGYWX_SskSA&ust=1471618656932685
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Required documents 

Repetitive Non-Critical Lifts (General Hoisting) 

• Standard general daily crane work for hoisting formwork, 

cmu, rebar, general material handling, etc.

• A specific plan would not be submitted for each pick, but 

rather a general lift plan based on radius, weight, standard 

rigging configurations, etc. 
• Weights and radius to be checked and confirmed with each lift 

as standard practice.
• Note: Only competent riggers and signalmen shall direct the 

operator.
• Rigging Inspected Daily
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Required documents 

For Critical Lift 
⚫ Activity Hazard Analysis      

⚫ Lift Plan Form

⚫ Crane Spec Sheet 

⚫ Crane certification of inspection

⚫ Operator Certification of 

Inspection

⚫ Riggers information

⚫ Critical Lift Form

⚫ Pre Lift-Meeting toolbox 

⚫ Summary of the lift including 

description of the load 

⚫ If man basket will be used a Load 

Test form should be included 



Critical lift 

⚫ A critical lift is one that exceeds 

75% of the rated capacity of the 

crane or derrick, or b) requires the 

use of more than one crane or 

derrick. ... Any lift that requires 

more than one crane. Loads 

exceeding 75% of a crane's rated 

capacity, Lifting of personnel, lift 

which required the load to be lifted, 

swung or placed out of the 

operators view, lift within 20’ of 

power lines and involve a non-

routine or technically difficult 

rigging arrangements  

9
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When to submit documents ?

Non critical lift 
in advance 

Critical lift

in advance
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Required documents 

AHA 

(Activity Hazard Analysis)
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Required documents 

Crane certificate of inspection 
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Required documents 

Location: A nguilla  P ro ject

Load Description:  Electrical M an Hole Cover Installation 

Lift Description: Lif t  Electrical M an H o le co ncrete co ver fro m Ghro und and set  in to p o f  the man ho le  

Date of Lift:

A . WEIGH T E.

1. Equipment Conditions: New  [  ]    Used  [ x ]

2. Weight Empty: 0 LBS. a. Type of Arrangement wire ro pe 1/ 2

3. Weight o f Headache Ball: 600 LBS. b. Number of Slings and Weight 4 x 5 #  each 

4. Weight o f B lock: 0 LBS. c. Sling Size 1/ 2"

5. Weight o f Lifting Bar: 0 LBS. d. Sling Length 10'

6. Weight o f Slings and Shackles: 36 LBS. e. Rated Capacity o f Sling 6200#  each 

7. Weight o f Jib: 0 LBS. 4 : 3  # each 

    [ x ] Erect  [  ] Stored a. Pin Diameter (inches) 1/ 2"

8. Weight o f Headache Ball on Jib: 0 LBS. b. Capacity (tons) 2 to n each 

9. Load of Cable: 144 LBS. Shackle Attached To load 

10. A llowance for Unaccounted a. Number  and Weight 3#  each 

     M aterial or Equipment 0 LBS. b. Lifting Lugs  Load

Concrete cover 10000 LBS. c. Weight o f the rigging 780#

F .

T o tal Weight: 10780 LBS. T erex R T  160

60 to n 

Source of Load Weight: Specs / Drawings

Weights Verified By: Engineering a. M ax Distance, Center o f Load

to Center P in of Crane 30'

B . JIB b. Length of Boom 75'

Erected  [ ]   Stored  [  x ] c. Angle of Boom At P ick-up 62°

1. Is Jib to  be used:    Yes  [  ]      No  [ X ] d. Angle of Boom At Set 62°

2. Length of Jib: 0 FT. e.

3. Angle of Jib: 0 DEG.

4. Rated Capacity o f Jib: 1. Over Rear 35,300

    (From Chart) 0 LBS. 2. Over Front 35,300

3. Overside 35,300

C . C rane P lacement

1. Any Deviation From Smooth      For This Lift 35,300

Solid Foundation in the Area? 5. M ax. Load On Crane 10780

N o 6. Lift is 0.31

7. max lift weight for 75% 26475

     o f Crane's Capacity

2. Electrical Hazards in the Area? G. YES   /    N O

N / A N / A  

yes  

yes 

3. Obstacles or Obstructions to  Lift and Swing? Y

N / A Y

Y

Y

4. Swing Direction and Degree (Boom Swing) Y

so uth west  to  so ut  east  Y

Y

D . Cable Y

1. Number of Parts Cable: 4

2. Size of Cable: 5/8"

T ag Lines and R igger; Gust ing winds up to  20 mph -  use anemo meter and stand-do wn if  winds > 25 mph

* M ultiple Crane Lifts Require a Separate Lift P lan For Each Crane.

* Any Changes In The Configuration Of The Crane, P lacement, Rigging, Lifting Scheme.

  Etc., Or Changes in Any Calculations Require That A New Lift P lan Be Developed. 

X Date: Date: 

Signature of Job Supervisor

12. Wind Conditions: ~ 15 M PH

13. Tele Handler Inspected By:  

14. Functional Test o f Crane By:

Special Instructions or Restrictions for Crane, Rigging, Lift, Etc.________________________________________________________________________________

Signature - P lan Checked By:

Diagram Crane and Load Placement Diagram Rigging Configuration

8. Experienced Operator?

9. Experienced Flagman Assigned?

10. Experienced Rigger?

11. Load Chart in Crane?

4. Swing Room?

5. Head Room Checked?

6. M ax Counterweights Used?

7. Tag Line Used?

P R E-LIF T  C H EC K LIST

1. M atting Acceptable?

2. Outriggers Fully Extended?

3. Crane in Good Condition?

3. Lifting Arrangement

Rated Capacity o f Crane Under Severest

Lifting Conditions (From Chart)

4. From Chart--Rated Capacity o f Crane

 Shackle Selection Weight and Number

C R A N E

1. Type of Crane

2. Crane Capacity

LIFTING PLAN
NOTE: A LIFT PLAN SHOULD BE COMPLETED PRIOR TO MOBILIZATION OF EQUIPMENT AND RIGGING

Sizing o f  Slings

1. Sling Selection

Operator certification and Lift plan form 
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Required documents 

Lift Plan Summary 
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Required documents 

Lift Plan Sketch 
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Approval process 

⚫ Once documents are 

submitted, the committee  

will reply to approved or 

request more information if 

necessary. Once the 

reviewers have the proper 

documentation then an 

approval will be given to go  

or no go. 

Submit Docs.  

• 48/72 Hours in 
advance  

Review/Reply/Reque
st

• Re-submit if 
necessary 

Go/No Go 

• Re-discuss if 
necessary until the 
has been 
approved.  
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Approval 

Submit Docs.  

• 48/72 Hours in 
advance  

Review/Reply/Request

• Re-submit if 
necessary 

Go/No Go 

• Re-discuss if 
necessary until the 
lift plan has been 
approved.  
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Approved lift plan and data bank
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Summary

Plan with your local 

team.

Determine if is a 

non-critical or critical 

lift.

Submit the 

appropriate 

documentation to 

the crane committee 

on a timely manner  

48 hrs. for NCL 72 

for CL
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Summary
Crane Committee will approve or 

request more documentation .

Discuss with the crane  committee 

the requirements.

Once approved , proceed to do the 

work following all the requirements 

as established in the lift plan.

Crane Committee will upload the 

documents to the lift plans link for 

future reference .  
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Questions
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